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JOINT INDEPENDENT AUDIT COMMITTEE – 4 SEPTEMBER 2014

HER MAJESTY’S INSPECTOR OF CONSTABULARY ANNUAL INSPECTION:
VALUING THE POLICE

REPORT BY DIRECTOR OF FINANCE AND TREASURER

PURPOSE OF THE REPORT

To update members on the HMIC annual inspection “Valuing the Police” and, in particular, the
national and Dorset specific reports.

INTRODUCTION

1.1 Her Majesty’s Inspectorate of Constabulary (HMIC) commenced the Valuing the Police
Inspection programme in 2011 in the wake of financial cuts to public services.   The
programme uses police supplied data and in-force inspection activity to record individual
police force responses to budget contraints, to understand how they make savings and
identify any impact on the workforce and the service provided to communities.

1.2 ‘Policing in Austerity: Meeting the Challenge’ is the fourth report in the series and judged
the majority of forces as having a “good” response to the financial challenges posed by
budget cuts.

1.3 HMIC published one national overarching report and a shorter report for each force area
which was graded as either ‘outstanding’, ‘good’, ‘requires improvement’ or ‘inadequate’.
No forces were identified as “inadequate”.

1.4 Judgment was made against how well the Force achieves value for money, it is not
intended to be an assessment of the overall effectiveness of policing. In applying the
categories, HMIC considered whether:

� the way the Force is achieving value for money is good, or exceeds this standard
sufficiently to be judged as outstanding;

� the Force requires improvement in the way it achieves value for money, and/or there
are some weaknesses; or

� the Force’s provision of value for money is inadequate because it is considerably
lower than is expected.

1. NATIONAL PICTURE

2.1 The report found the police workforce  in England and Wales is projected to be reduced by
over 34,000 people by March 2015, but that the police service has worked hard to protect
their front line crime-fighting capacity. For instance while there are plans for 8,500 fewer
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frontline police officers by March 2015 (a reduction of 7% from March 2010), the
proportion of police officers in frontline roles is expected to increase from 89% to 92%.

2.2 Despite the hard work to protect the front line, HMIC has continued concerns about the
erosion of neighbourhood policing as the remit of police officers in these roles expands.
Some officers are spending more time away from their neighbourhood beats because they
have more crime investigation work to do. This means they may have less time for crime
prevention work, which is crucial to the success of the police’s principal purpose –
protecting the public. Chief Constables also plan to reduce their Police Community
Support Officers (PCSOs) by significantly more than last year and there are indications
that the public are seeing fewer officers in their communities.

2.3 According to HMIC, the era of austerity is on-going: Police and Crime Commissioner and
Chief Constables should be planning on the basis that the same level of savings will be
required in the next spending review period. As budgets continue to tighten, the
opportunities for further savings will be fewer and savings will be more difficult to achieve.
Continuing to administer substantial cost reductions in the same way is not an option – it
is likely to place the viability of some forces in jeopardy in the next three to five years.
More savings can be achieved by the Police Service – but in order for forces to maintain
the service they provide to the public, reform is required in the way the Police Service is
organised and funded.

HM Chief Inspector of Constabulary, Tom Winsor, said:

“Our findings this year make it clear that police forces have had considerable
success in achieving the required savings over the last four years, but that there
are still more efficiencies that forces could achieve through greater measures of
collaboration between forces and with the private sector and other parts of the
public sector. It was disappointing to find that progress in achieving savings in
this way remains patchy and slow with a few notable exceptions.

2.4 As it is likely that the same level of savings are will be required in the next spending
review period, there needs to be a constructive debate in relation to how further reforms to
the operation and efficiency of the police may be made so as to ensure that public
protection is maintained to the highest practicable extent.

2.5 As far as is reasonably practical, the police must continue to serve the public efficiently
and effectively in the prevention of crime and anti-social behaviour, the maintenance and
restoration of order and the apprehension and successful prosecution of offenders.”

2.6 The national report makes four recommendations, none of which apply specifically to
Dorset Police.

3. DORSET REPORT

3.1 HMIC summarised the Dorset specific report as follows:

“Dorset Police is on track to meet its financial challenge of the spending review
period. It also has plans in place to find nearly all of the savings it needs for the
following financial year of 2015/16.

The Force is also looking beyond this period and is developing plans through to
2018, including an ambitious alliance with neighbouring Devon and Cornwall
Police. There is some risk to savings plans beyond 2016, as it already has one of



Not Protectively Marked
Freedom of Information Classification – Open

3

the largest percentage cuts to officer numbers. The levels of reserves the Force
has access to are one of the lowest in England and Wales and could only
support a budget shortfall for a limited time period.

Overall, the Force understands the issues facing it and has made good progress
in making sure that its reducing workforce is being used as effectively as
possible. HMIC was reassured that the Force is working hard to find ways of
making further savings through collaboration, which will protect frontline policing
and crime fighting.”

3.2 The overall judgement placed on Dorset was Good with the following statement -

3.3 Dorset Police has made good progress in making savings and continuing to fight crime, in
spite of a difficult challenge. There is some risk that it will struggle to find savings in the
future.

4. LINKS TO FULL REPORT

4.1 The national report is available at http://www.hmic.gov.uk/wp-content/uploads/policing-in-
austerity-meeting-the-challenge.pdf.  The Dorset specific report is available at Appendix A.
Please note that the HMIC website will move to a combined inspection website in
September and after that the links identified here may not work.  The address of the new
website is http://www.justiceinspectorates.gov.uk/  but is not currently fully populated.

5. RECOMMENDATIONS

5.1 Members are asked to NOTE this report.

JOHN JONES RICHARD BATES
DIRECTOR OF FINANCE TREASURER

Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710

Appendices

Appendix A – HMIC Report – Policing in Austerity Meeting the Challenge – Dorset Specific
Report


